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1. Introduction

This is the first Organisational Business Plan for North Tyneside Council. The
purpose of the plan is to set out how the organisation will deliver its strategic policy
vision and priorities as set by the Elected Mayor and Cabinet.

The Business Plan will be produced every four years (with an annual refresh) in
line with the Medium Term Financial Plan.

The Business Plan also contains the annual action plans which are developed for

each financial year to covereachof t he Counci | OTkeresareeight ce ar e
service areas and eachoneisl ed by a member of the Counci
team, reporting to the Chief Executive.

Progress against the Business Planwillbemoni t or ed t hrough the ¢
Performance Management Framework and Annual Report is produced at the end
of each financial year.

A summary #Aplan on a pageo version of the
for ease of reference.



2. Borough Profile

Geography and Place

North Tyneside on the North East coast of England is bounded by Newcastle upon
Tyne, the North Sea, the River Tyne to the south, and Northumberland to the

north.

Across North Tyneside there are 98,560 homes. Of these; 65,823 are owner
occupied; 14,970 are council housing; 11,827 are privately rented and 5,940 are

other registered providers

Economy

North Tyneside has a proud industrial heritage and, like many parts of the North
East, was a centre of heavy industry. This included the Swan Hunter shipyard in
Wallsend and the exporting of coal. Today most of the heavy industry has ceased
but the borough has seen, through a strong approach to regeneration, a diverse
economy develop comprising of traditional manufacturing and engineering
industries as well as a mix of exciting new sectors including digital, health and life
sciences and renewable energy. As an example, North Tyneside is home to two

significant
commercial office park.
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There are 5,315 enterprises that operate within the borough, which has grown
every year since 2011. This has been supported by the C 0 u n cawadrdovgning
Business Factory which helps start-up businesses in the borough. Small and
Medium Sized Enterprises with high growth potential are supported by the
Busi ness Aspgire Pragramnies

These businesses are delivering good job opportunities for residents in North
Tyneside and the region. The number of jobs have increased to 94,000 ‘and
unemployment stands at 5.8% as of December 2020.

Population

North Tyneside has a population of 207,9132 and the population is projected to
grow by 3% overall by 2030. The profile of the population is expected to change;

with more people aged over 65 and fewer children.

Working Age Groups Female Male Total
Population
0-15 (Children) 18,161 19,432 37,593
16-64 (Working Age Population) 65,749 62,468 128,217
65+ (Retired) 23,354 18,749 42,103

12019 ONS Job Density
2 ONS 2019 mid-year population estimate
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North Tyneside has a relatively small black, Asian and other ethnic minority
community population, which accounts for 3.4% of the overall population. A
further 1.5% of residents are from white minority backgrounds.

A great place to live, work and visit

The most recent annual residents survey from 2019 showed that overall, 4 in 5
residents believe North Tyneside to be a good place to live. Tynemouth has also
been named as one of the best places to live in Britain3. The reasons are linked to
the quality of the local schools, the environment, low levels of crime and
employment opportunities.

The same residents survey showed that around half of residents are happy with
the way the council runs things and feel the council acts on residentséconcerns

Around 8 in 10 young people attend a school that is ranked as Good or
Outstanding by Ofsted. The rate of young people who are in Employment,
Education or Training is high and continues to improve.

The quality of the | ocal environment s
whether an area is a good place to live. Three beaches in North Tyneside are

among a group of only 52 beaches in the country to win both a Blue Flag and

Seaside Award. Half of the Blue Flag awards given to North East beaches were
presented in respect of North Tyneside beaches. Six of the warden managed

parks in North Tyneside have retained their Green Flag Awards.

The picture across the borough, however, is inconsistent. The residents survey in
2019 found that those living in the Southern part of the borough, including Battle
Hill, Chirton, Howdon, Riverside and Wallsend wards were becoming increasingly
dissatisfied with the area in which they live and some felt that the area has
deteriorated. Residents were becoming increasingly concerned about anti-social
behaviour and crime and this was higher amongst those living in the Southern
area of the borough.

In terms of the issues residents have identified as most needing to be improved
and of high importance the level of anti-social behaviour and clean streets are the
areas of focus. Road and pavement repairs also rank high amongst residents as
an area they want to see improved. See graph below for the full analysis.

3 Sunday Times 2021
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Health and Socio -Economic Inequalities

For the majority of residents, North Tyneside is a great, place to live, work and
visit with an award-winning coastline and natural parks attracting visitors and
supporting the local economy. Housing is well sought after in North Tyneside,
most schools are rated as good or outstanding and the area has relatively low
levels of crime and anti-social behaviour. Significant investment continues to be
made borough-wide to regenerate our town centres, transport infrastructure,
community facilities, our coastline and build more affordable housing.

North Tyneside is one of the least deprived areas in the North East and
deprivation has reduced compared to the rest of England, however some areas
continue to experience persistently relatively high levels of deprivation. Just over
20% of these areas in North Tyneside are ranked as being in the most deprived
20% in England. These areas of deprivation are associated poorer health
outcomes, lower participation and attainment in education post 16 years old.

The local Joint Strategic Needs Assessment shows the impact of deprivation on
the health of residents in the Borough. The impact follows the life stages starting
from the difference between children who are born with low birth weight through to
the 11 year difference in average life expectancy between residents living in the
most deprived areas of the borough compared to residents living in the least
deprived areas. The map on the following page shows the pattern of deprivation
across the Borough.



English Indices of Deprivation 2019: s
National rank of Index of Multiple Deprivation (IMD)
Legend
e ’
Northumberland V\\J:‘ard
The English Indices of Deprivation 2019

by Lower Super Output Area (LSOA)

IMD2019_Decile

7

Published 26 September 2019 Contains Ordnance Survey data @ Copyright.

North Tyneside
CamperdownWard ‘
,“ ‘
- 1 Most deprived
L
Produced by Policy. Performance & Research Team, North Tyneside Council September 2019 North Tyneside Council 100016801 2019

Monkseaton North,Ward

Monkseaton South Ward

Klllngwonh \Ward
I -
[ Je

Weetslade Ward
- 3 L'ongbenton Ward|Benton Ward
. = .
l:l 10 - Least deprived

Gy
—F ‘
Source:

Work is underway to analyse the impact of the Covid-19 pandemic on health and
socio-economic inequalities across North Tyneside. Once completed, this will form
part of the evidence base for key strategic and policy decisions from May 2021.

It is clear from the work already undertaken that the pandemic has further exposed
and exacerbated some of the health and wider socio-economic inequalities
already in existence across the borough.



3. Council Profile

Administrative Structure

North Tyneside has a directly elected Mayor and is made up of 20 electoral wards.
Each ward has three elected Members. Full Council comprises the Elected Mayor
and all 60 elected Members. T h e

Executive.

E I

ected Mayor and

Cabi

Cabinet Member

Cabinet Portfolio

Key Areas of Responsibility

Norma Redfearn

Elected Mayor

Overall Strategic Policy Direction
National and Regional Engagement

Leadership within the North of Tyne
Combined Authority

Devolution

Leadership of the North Tyneside
Strategic Partnership

Law and Democracy

Councillor Carl
Johnson

Deputy Mayor

Delivery and presentation of Strategic
Policy Direction

Regeneration and Economic
Development

Corporate Strategy (including Customer
Service and the Engie Partnership)

Planning and Strategic Transport

Delivery of the Investment Programme

Councillor Martin
Rankin

Cabinet Member
responsible for
Finance and
Resources

Finance, ICT and HR

Audit, Assurance and Risk

Asset and Property Management
Procurement and Supply Chain
(including the Capita and Engie

Partnerships)

Delivery of the Investment Programme

net



Cabinet Member

Cabinet Portfolio

Key Areas of Responsibility

Councillor
Anthony
McMullen

Cabinet Member
responsible for Adult
Social Care

Adult Social Care and Safeguarding
Carers Champion
Ol der

Peopl eds Chan

Councillor Sarah
Day

Cabinet Member
responsible for
Culture, Sport and
Leisure

Culture, Tourism and Events

Leisure and Sport

Councillor Karen
Clark

Cabinet Member
responsible for Public
Health and Wellbeing

Health and Wellbeing

Joint Strategic Needs Assessment and
Health and Wellbeing Strategy

Public Health

Tackling Inequalities

Councillor Steve
Cox

Cabinet Member
responsible for
Housing

Housing Strategy
Housing Management
Housing Investment

Affordable Homes Programme

Councillor
Sandra Graham

Cabinet Member
responsible for
Environment

A Green North Tyneside

Waste Management

Environmental and Local Transport
Services (including roads, pavements,

parking, and the Capita Partnership)

Cycling Champion

Councillor Carole
Burdis

Cabinet Member
responsible for
Community Safety
and Public Protection

Community Safety and Tackling Anti-
Social Behaviour

Public Protection (including Capita
Partnership)

Emergency Planning and Business
Continuity

Councillor Peter
Earley

Cabinet Member
responsible for

Children, Young People and Learning




Cabinet Member

Cabinet Portfolio

Key Areas of Responsibility

Children, Young

People and Learning

Safeguarding

Employment and Skills

The map below shows the 20 electoral wards that make up the Metropolitan
Borough of North Tyneside.
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The Borough also has two Parliamentary constituencies 1 one for North Tyneside
and one for Tynemouth. The Council works closely with the two MPs for the

Borough.

The Elected Young Mayor represents young people locally in North Tyneside and

is elected by younq people in schools. All young people aged 11 to 18 (school

years 7 to 13) who live or study in North Tyneside can stand for the position and

can vote for who they want to represent them. The Elected Young Mayor in North

Tyneside is Suzie McKenzie, who is 15 years old and attends St Thomas More

RCG Academy. The Elected Young Mayor is supported by the Youth Cabinet, who

hel p i nfluence

t he

ma \alsarlead on theirawn partfoldb. b u d g et

In North Tyneside, the Youth Council is made up of 50 youth councillors, aged 11

to 19 vears old, who represent the views and ideas of other young people in North

Tyneside, meet with elected members and key decision members.




Organisation Structure

The Council 6s

of ficer

Service. Together they form the Senior Leadership Team as set out in the table

below.

Senior Leadership Team

t eExevutive and bighbHbadslof u p

Senior Leader and Role

Areas of Responsibility

Paul Hanson
Chief Executive

Leadership within North Tyneside Council
Leadership within North of Tyne Combined
Authority

Jacqueline Laughton
Assistant Chief Executive

Policy, Performance and Research
Customer and Digital Strategy
Communications and Marketing

Mayor and Cabinet Office

Participation, Advocacy and Engagement

Bryn Roberts
Director of Law and

Democratic Support
Electoral Services

Director of Adults and
Children® Social Care

Governance Information Governance
Legal Services
Registrars

Jacqueline Old Education

Safeguarding and Chil dr
Disability and SEND

Wellbeing and Assessment

Service Integration

Business and Quality Assurance (Adults and
Childrens services)

Gateway and Mental Health

Public Health

Wendy Burke
Director of Public Health

0-19 Public Health Service
Public Health (across life course)

John Sparkes
Director of Regeneration

and Economic Development

Regeneration
Housing Strategy
Business and Enterprise

Mark Longstaff

and Asset Management

Director of Commissioning

Facilities and Fair Access

Community and Voluntary Sector Liaison
Strategic Investment and Property

Children and Families T Commissioning Service
Procurement

Adults i Commissioning Service

by



Child Protection Independent Assurance and

Review
Phil Scott Technical and Regulatory Services
Director of Environment, Housing Property and Construction
Housing and Leisure Housing Operations

Sport and Leisure
Local Environmental Services
Cultural Services

Janice Gillespie Internal Audit and Risk
Director of Resources Revenues and Benefits
Finance
ICT

Human Resources and Organisational
Development

Strateqic Delivery Partnerships

In November 2012 the council outsourced a range of services and entered into
two 15-year contracts for their delivery. These are now delivered by Engie and
Capita as set out below

Senior Leader and Role Areas of Responsibility
Clive Parsons Customer services
Partnership Director i Engie Finance

ICT

Web and Design Services
Revenues and benefits

Schools HR
Margie Burdis Engineering and Highways
Partnership Director 1 Capita Strategic Property (including energy
management)

Planning; and
Consumer Protection

North Tyneside Trading Company

Il n December 2012 North Tyneside Tradi
Companyo was established as a company
Company is wholly owned by the Authority and the Authority is therefore the sole
shareholder of the Trading Company. The Trading Company was created to
provide services to public bodies and to other customers, as considered
appropriate, enabling trading in new markets and different places.

All projects undertaken by the Company aim to return a surplus or profit to the

ng
I

Co
mi



Authority and/or seek to achieve a regeneration objective in line with the
Aut horitydés Our North Tynesi de ®tlatagg. and Am
Projects delivered will be at least cost neutral to the Authority.

The Trading Company has two active subsidiary companies. These subsidiaries
are wholly owned by the Trading Company. The Trading Company and its
subsidiaries are each governed by their respective Boards of Directors and are
guided by their Articles of Association which regulate the affairs of each of the
Company.

The composition of the Board of Directors for the Company is four Directors: two
Cabinet Members and two Heads of Service f
Leadership Team. None of the Board members are remunerated for their duties.

The Trading Company and its subsidiaries are all subject to Corporation Tax, VAT

and other applicable taxes at the appropriate rate.

In accordance with best practice the Trading Company has a Strategic Business
Plan, which it updates each year, to provide overall direction for the Company and
to guide business development.

Internal and External Partnerships

North Tyneside Council works closely in partnership with other organisations to
deliver the strategic priorities for the Borough. Some of these are led by the
Counci l ( set o ut) ant achlers ave eatsrnalda thre tCeuncit (@l$o Get
out below).

Internal

North Tyneside Strategic Partnership

The council leads the North Tyneside Strategic Partnership (NTSP), which is
made up of key partners across the public, private and voluntary sectors. The
Executive Board is chaired by the Elected Mayor and is supported by the following
three Theme Partnerships

1 Children and Young People6 s Partner ship
9 Safer North Tyneside
1 Health and Wellbeing Board

North Tyneside Business Forum

North Tyneside Business Forum brings together businesses in all sectors from
across the borough to increase collaboration and create a supportive environment
that encourages business growth. It acts as a link between North Tyneside
Council, local businesses and chambers of trade, as well as between the
education, community and third sectors.



Multi -Agency Safeguarding Boards
The council has two safeguarding boards

1 Safeguarding Adults Board (SAB) i set up in partnership with other
agencies with the duty under the Care Act 2014 to safeguard and promote
the welfare of all adults living in North Tyneside who may be at risk of harm

1 Safeguarding Children Board (SCB) i set up to ensure that the duty, as
contained within the Children Act 2004, to safeguard and promote the
welfare of children, is carried out in North Tyneside

Climate Emergency Board

North Tyneside Council have established an internal Climate Emergency Board to
advise on t hsesiComntca lrGesduoe t he Bodaheoughos
board oversee the Investment Plan dedicated to projects addressing the climate
Emergency. A series of sector specific working groups have been established to
take on responsibility for delivering various aspects of the climate emergency
response across North Tyneside. The working groups are:-

Council Assets

Energy generation

Fleet

Organisational culture

Catering

Borough-wide emissions

Waste and Single Use Plastics

=4 =4 -4 _-9_-9_95_2

External
North of Tyne Combined Authority

North Tyneside Council, along with Newcastle City Council and Northumberland
County Council, are part of the North of Tyne Combined Authority (NTCA). The
North of Tyne Combined Authority is led by a directly Elected Mayor and has
devolved funding and powers from central Government. The North Tyneside
Elected Mayor and Deputy Mayor are both members of the NTCA Cabinet
(alongside the Leader and Deputy Leader of the two other constituent authorities
and the North of Tyne Elected Mayor). Each member of the NTCA Cabinet holds
a policy portfolio.

Joint Transport Committee

The two Combined Authorities across the seven local authority areas within the
North East region (the North of Tyne Combined Authority and the North East

(



Combined Authority) are members of the Joint Transport Committee which
provides the formal governance arrangements for transport across Tyne & Wear,
Northumberland and Durham.

North East Local Enterprise Partnership

Primarily through the NTCA, the Council works in partnership with the North East
Local Enterprise Partnership (NELEP).

Northumbria Local Resilience Forum

The Council is part of the Northumbria Local Resilience Forum, including the other
five local authorities within the Northumbria Police area boundary, as well as
Northumbria Police, Northumberland Fire and Rescue, Tyne and Wear Fire and
Rescue, NHS, Environment Agency. The forum was established under the Civil
Contingencies Act 2004 to co-ordinate the actions and arrangements across
responding bodies to respond the civil emergencies.

North Tyneside Future Care Programme Board

The North Tyneside Future Care Programme Board is a multi-agency board
including Northumbria Healthcare NHS Foundation Trust, Newcastle Upon Tyne
Hospitals Foundation Trust, North Tyneside CCG, TyneHealth, VODA. The board
is responsible for ensuring that appropriate systems and processes are in place to
deliver a sustainable local health and care economy for the population of North
Tyneside.

Other regional partnerships

The Council is also part of a range of other regional partnerships including :

Association of North East Councils (ANEC); North East Purchasing Organisation
(NEPO),Nort h East Regional ENEREQ) gsevella® Or gani s
professional networks such as Association of Directors of Adult Social Services
(ADASS)andAssoci ation of DirectabCS).of Chil dren



4. Corporate Values

The Council has a set of corporate values that are centraltotheor gani sat i ono s
culture and expected behaviours by everyone who works as part of the
organisation. These values are set out below.

We listen

We listen to our customers and colleagues and understand their needs. We pay
attention to messages and respond. We express information clearly; we are open
and honest and we encourage people to have their say.

We care

We care for our customers by understanding their needs, we treat them with
respect and safeguard those who are most vulnerable. We care for each other by
being a positive role model. We respect each other and work well with colleagues.
We care for ourselves by looking after our physical and mental health and asking
for help when we need it.

We are ambitious by always looking for ways to do things better. We are positive
and learn from our mistakes and successes. We can be ambitious by reflecting on
our performance and acting on feedback to improve. We strive to reduce the
carbon footprint in our services by using less energy in our buildings, travelling
less in our vehicles and recycling as much as possible.

We are good value for money
We are good value for money by delivering services in line with our customer

promise and service standards. We use resources carefully, avoid unnecessary
cost, try to get things right first time and share resources with colleagues



5. Strategic Policy Framework

The Council Plan

The ®ur North Tynesided C o ®lancset by the Elected Mayor and Cabinet and
agreed through Full Council sets out the overall vision and policy framework for all
that the Council does. The Council Plan is developed in partnership through the
North Tyneside Strategic Partnership. In line with the Medium Term Financial
Plan it is set for a four year period - refreshed on an annual basis in line with the
budget setting process.

The current Council Plan (2021-25) was agreed by Council in February 2021 and
is structured around the three themes of

1 Our People
1 Our Places
1 Our Economy

The Our North Tyneside plan sets out the high-level ambitions for the borough. As

part of the Council 6s Performance Manageme
priorities in the plan are assessed against a set of outcome measures and

reported to Cabinet twice a year.

The current Council Plan is set out below but this is subject to review after the
Mayoral Election in May 2021.

Our People will:

1 Be listened to so that their experience helps the council work better for residents;

1 Be ready for school T giving our children and their families the best start in life;

1 Be ready for work and life i with the right skills and abilities to achieve their full
potential, economic independence and meet business needs;

1 Be healthy and well i with the information, skills and opportunities to maintain and
improve their health, well-being and independence, especially if they are carers;

1 Be cared for, protected and supported if they become vulnerable including if they
become homeless; and

1 Be encouraged and enabled to, whenever possible, be more independent, to
volunteer and to do more for themselves and their local communities.

Our Places will:

9 Be great places to live by focusing on what is important to local people, such as by
tackling the derelict properties that are blighting some of our neighbourhoods;

1 Offer a good choice of quality housing appropriate to need, including affordable
homes that will be available to buy or rent;

T Benefit from the council s housing st og¢
maximising the potential use of housing such as through extra care schemes;
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Recognise the climate emergency by furt
footprint. This wil/l include reducing t
encouraging and enabling everyone to reduce their carbon footprint;

Provide a clean, green, healthy, attractive and safe environment;

Have an effective transport and physical infrastructure - including our roads,
pavements, street lighting, drainage and public transport;

Continue to be regenerated as part ofan. ¢
This will include the continued development of Killingworth Lake, creation of a Master
Plan for North Shields, the delivery of plans for Segedunum and the Swans site in
Wallsend, as well as further work to build on the success of the regeneration at the
coast; and

Be a thriving place of choice for visitors through the promotion of our award-winning
parks, beaches, festivals and seasonal activities.

Our Economy will:

T

Benefit from the delivery of our ambitious visions, which we created with partners in
the North of Tyne Combined Authority. We will have a dynamic and more inclusive
economy, which will ensure that al/l re s
Grow by supporting new businesses and building on our strengths, including our
existing world class companies, and small and growing enterprises.

Be business friendly, ensuring the right skills and conditions are in place to support
investment, and create and sustain new high-quality jobs and apprenticeships for
working age people.

Continue to support investment in our business parks, units and Town Centres.

The Ambition for North Tyneside Strategy

In November 2018, the Authority agreed the 15 year Ambition for North Tyneside
Strategy, which sets out the framework for the regeneration of the borough in line with
the Our North Tyneside Council Plan.

The Ambition for North Tyneside Strategy sets out the plans for regeneration across
all four parts of the borough

1 the South West area around Wallsend, including the communities who live
in Howdon, Willington Quay, Hadrian Park, High Farm and Battle Hill

1 the North West including Benton and Longbenton, Forest Hall and
Killingworth, Dudley, Weetslade, Burradon, Camperdown and Fordley

1 the North East area around Whitley Bay, including Monkseaton and
Earsdon, Shiremoor, Backworth and West Allotment

1 the South East area around North Shields, including Cullercoats and
Tynemouth, Chirton and Percy Main



The Strategy considers what each area needs, what the council is trying to achieve
with those communities, what has been delivered over the last 15 years, what is being
done now, what will happen next and what will be done if and when it is possible.

Highlights during 2020/21 include

1 the sale of the former Swan Hunter site

1 successful opening of the Centre for Innovation

1 the restoration of Grade 2 listed Georgian terrace on Northumberland
Square

1 replacing derelict and eyesore sites along the coastline with attractive high-
quality family housing

Major projects currently underway include

1 North Shields Masterplan including improvements to key gateways into the
town centre, a proposed new bus station integrated with the existing Metro
Station as well as other improvements to the highway network and public
realm to improve the appearance of the town centre and enhance the visitor
experience. Other interventions will see new housing identified for the former
Tyne Brand Site and Unicorn House which was acquired by the Authority in
2020

1 improvement works on the Northern Promenade to renovate the Rendezvous
Café, associated toilets and car park. Resurface the Northern Promenade
and |ink the Briar Dene path to the St

1 15 Year Master Plan and investment programme for the Segedunum site to
underpin future business planning and will help grow the visitor offer making
it a more sustainable entity.

1 further investment planned in Killingworth Lake to build on the investment in
flood defences and broaden and expand the visitor offer by further
developing facilities and unlocking additional opportunities and activities.
Proposed investment will include a Multi-Use Games Area, a hew café
opportunity and a health and fitness trail

1 further developmentofthebor oughdés Wagonways to i mpro
take a consistent approach to surfacing and treatment and promote the
heritage of the network

The plan also outlines ways to improve transport links and connectivity from
town centres to other parts, redevelop unused buildings, create more and better
jobs and develop sustainable communities, meet housing needs, continue to
attract visitors and investment and close the gap in life chances by tackling
working poverty.

This is in addition to various schemes already completed or currently underway
such as flood prevention work, building new housing i including affordable i
and schools, and improvements to the transport network.



Master plans for Killingworth and Murton will also be delivered as part of the
Local Plan, which have been carefully crafted to consider the needs of people
around providing the right kind of infrastructure and promoting a richer living
environment.

Covid -19 Recovery

A strategy to recover from the Covid-19 pandemic was agreed by Cabinet in June
2020. This strategy has four themes i three to tie in with the Our North Tyneside
Council Plan, plus a fourth to cover the council as an organisation. The recovery
strategy has three stages and was designed to link in with related activities both at
a national and regional level and has the following set of objectives

Our People
1 to provide calm and resilient leadership 1 both within the council and across

the Borough as a whole as community leaders i mitigating the deep impacts
of C-19 on the organisation, communities and the local economy

1 to protect the vulnerable as a priority

1 to restore hope and confidence in the future amongst communities and
creating a platform for social recovery, including keeping the health and well-
being benefits

1 to contain the spread of infection

1 to protect the safety of staff, residents and visitors

{1 to address the impacts of Covid-19 from an equalities point of view in relation
to health, well-being, education and income

Our Places

1 to ensure Covid Secure open spaces and Town Centres to support confidence
and to keep North Tyneside a great place to live, work and visit

Our Economy

1 to support local businesses to enable economic recovery and growth
Our Organisation

to ensure clear democratic oversight is in place (political recovery)
to follow national Government guidance in all that we do and link in with
relevant plans at regional or sub-regional level and in particular to ensure that
we are ACovid Secureo throughout
1 to reflect the current context within North Tyneside T evidence based decision
making with the ability to react and respond to opportunities and challenges
f to evaluate and | earn |l essons as we go (n

T
T



The diagram below sets out the three stages of the North Tyneside Covid19 Recovery
Strategy.

Stages

! ]
i
]
1 i i
o & o
. The ‘new normal’ ias normal’
June — September 2020 October 20 — March 21 April 21 - July 21
Restart Transition Rebuild and Grow
Focus is on putting in right Focus is on planning for further Focus is on building a strong
arrangements to enable transition from lockdown and economy ; Ambition for Morth
effective decision making; replacing social restrictions with  Tyneside; care home sector future
establishing good governance smarter controls; actions to and future of public transport.
and full political oversight; address social and economic
getting right early plans and recovery; plans to live with Covid-
actions in place in line with 19 in the community; working

national Government guidance with the NHS to plan for winter;
and new public health driven setting new budget and medium
Covid-Secure standards term financial plan



6 Resources

Medium Term Financial Plan

In February 2021, the 2021-2025 Medium-Term Financial Plan (MTFP) was
agreed by Council. This covers a four-year planning period for the revenue
Budget and five-year planning horizon for the Investment Plan. The MTFP
supports the delivery of the Our North Tyneside Council Plan and is critical to
ensure that the Authority makes decisions by focussing on strategic priorities and
has a clear financial vision and direction for the medium term.

Each year the Budget setting process helps the Authority respond appropriately to

responsibilities and duties placed upon local government through legislative
compl exit

requirements,
chil drenoés

I ncreasi
s er vi c e sfundingdettienert foGaral governmmentn t 6 s

ng

demand,

The financial impact of Covid-19 has created an additional pressure on the
financial position of the Authority due to some services being suspended during
lockdown periods, pressures expected due to economic pressures leading to a
reduction in council tax and business rates income, as well as increased demand

for Adul t Soci al Care and Chil drenods
2021-25 Draft Medium-Term Financial Plan*
2021/22 2022/23 2023/24 2024/25
£m £m £m £m

Spend Assumptions 166.492 159.498 172.722 173.722
Estimate of resources (160.122) | (145.341) | (161.492)| (162.931)
available
Gap 6.370 14.157 11.230 10.791
Cumulative Gap 20.527 31.757 42.548

2021-2025 Efficiency Programme

The 2020-2024 Medium Term Financial Plan agreed in February 2020 included

planned savings for 2021/22 to 2023/24 as shown below

Efficiency Programme 2021/22 2022/23 2023/24
£m £m £m

2018/19 Full Year Effect of Budget (0.762) (0.482)

Proposals

2019/20 Full Year Effect of Budget (0.500) (0.500)

Proposals

2020/21 Full Year Effect of Budget (0.530) (0.625) (1.035)

Proposals

Total Prior Year Budget Proposals (1.792) (1.607) (1.035)

4 Prior to the provisional settlement announcement and do not include any assumptions for an increase

in Council Tax.

Soci
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The 2021/22 Efficiency Programme relating to prior years covers the following:

Contractual changes

Expenditure reduction

Income growth

Service provision i commissioning
Corporate
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Work is planned around the following four key areas to manage the 2021-25
Medium-Term Financial Plan.

1 Workforce : changing the workforce over the next four years where the need
to change aligns to peopleds plans and r

1 Commissioning : looking specifically at procurement, demand management
and testing joint provision with the NHS

1 Digital Strategy : cash and efficiency benefits frominvesti ng i n t he Aut
priority ICT projects and delivering the Digital Strategy

1 Asset management : investing capital to reduce revenue costs and improve
the Minimum Revenue Provision position.

Organisation and Workforce Development
The Council has a team of 3,654 people (2,718 full time equivalents).
An organisation and workforce development plan is in place with five themes

1 Safei to ensure that everyone in the Council team has the right tools,
equipment, training and safe systems of work to carry out their role

9 Paid i to get the basics right for the Council team with fit for purpose,
streamlined systems and processes in place to ensure the authority operates
effectively

1 Healthy i to ensure the Council team feel mentally and physically well with the
resilience to meet existing and future challenges

1 Happy i to ensure the Council team feel valued and happy to come to work

1 Capablei to ensure all Council team have the right skills, knowledge and
behaviours to carry out their role now and in the future



Assets and Property Portfolio

The Authority holds 168 operational buildings, 506 non-operational assets and 78
schools.

The Authority regularly reviews the operational and non-operational portfolio to identify
surplus accommodation that can be disposed of to support the needs of the Council.

Operational Buildings

The Authority holds operational property assets for the delivery of direct and in direct
services to the community; the regeneration of the borough and economic wellbeing.

An operational asset means an asset held for service delivery and not held for income
or capital gain purposes.

The Authority has a diverse range of property located throughout the borough. The
property portfolio comprises of:

1 168 operational buildings

1 Based on the published 2019/20 Statement of Accounts has a total net book value
of £94.643m (excluding surplus assets and investment properties and assets held
for sale)

Type Number
Car Parks 36
Cemeteries

Childcare

Chil drends Ho mg
Community Facilities
Community Centres

Country Parks

Depots

Industrial

Informal Open Space

Libraries

Museums

Offices

Playsites

Public Toilets

Recreation Grounds
Residential Homes

Sports Facilities

Welfare

Operational Total

(A
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Non-operational buildings and assets

The Authority holds non-operational property assets to encourage local area
regeneration and to provide a revenue stream that supports operational budgets; the
regeneration of the borough and economic wellbeing.

A non-operational asset (tenanted non-residential property) are assets which are not
used in the operations of a business but instead is meant to generate additional
income or capital gain purposes.

The Authority currently has a total of:

1 506 non-operational buildings; 439 General Fund and 67 HRA.

1 Based on the published 2019/20 Statement of Accounts the total net book value of
the non-operational buildings totals £30.932m (split General Fund £28.782m and
HRA £2.150m. This excludes surplus assets and investment properties and assets

held for sale.

Category GF HRA Total
Advert Hoarding 2 2 4
Agricultural 6 2 8
Allotment 13 13
Car Park 9 1 10
Community 36 10 46
Grazing 8 8
Industrial 179 3 182
Licensed Property 4 3 7
Market Garden 1 1 2
Miscellaneous 28 5 33
Office 69 4 73
Recreation Grounds 2 2
Residential 3 2 5
Retail 23 34 57
Sports Facility 54 54
Standage 1 1
Substation 1 1
Non-Operational Total 439 67 506
Schools
|l nvest ment across School Estate al

management planning process. This requires responsible bodies such as the Local
Authority to determine the prioritisation of projects based on national Department for
Education guidance. Information on our delivery arrangements are provided on an
annual basis to the Department as part of the School Capacity Survey (SCAP return).

Maj or i1 nvestment

aligned

wi t h

t he

Governn

review which currently delivers the National Priority Schools Building Programme.




Key Information

North Tyneside has a total of 78* schools The status of each school is broken

*includes the Pupil Referral Unit down in to 5 categories they are:

1 Nursery School 19 Community Schools (inc 2 PFI
schools)

5 Special Schools 43 Trust Schools (inc 3 PFI schools)

1 Pupil Referral Unit (PRU) 12 Voluntary Aided Schools

55 First & Primary Schools 4 Academies

4 Middle Schools
11 High Schools
1 All Age

78 schools 78 schools

All schools are responsible for day to day repairs and maintenance as part of the Local
Management of Schools and the delegated budget allocated to individual schools
through the Dedicated Schools Grant (DSG).

The Authority has responsibility for the overarching asset management planning
process for all schools covering condition, suitability and sufficiency. This is in
accordance with the Department for Education (DfE) Guidelines. This process also
helps informthe Aut hori tyds assessment on the asset
The Authority has responsibility for maintaining only the Community and Trust schools
(other than day to day repairs) and receives annual formulaic capital grant allocations
from the Education & Skills Funding Agency (ESFA). This capital allocation is known
as the School Condition Improvement Fund. The Government expects all Local

Aut hor it tpplan effedtively andl make local strategic investment decisions that
deliver the best possible value for their schools based on a previously published
methodology and classification for asset management (condition) works.

The current value of condition related works is £51,942,522, however it should be
noted data is 10 years old. However we have recently embarked on renewing
condition surveys.

7. Strategic Delivery Priorities

Customer Service

A key focus for the Council is to provide excellent customer service and to work
better for residents.

A programme was put in place by Cabinet in May 2019, to ensure that this was
delivered. The programme has four themes

Customer Promise
Brilliant Basics
Customer First
Better Never Stops

E N W

The priorities for each theme are set out below



Customer Promise

From April 2021, the Promise will be launched internally and externally. It will also

be included into every team memberds i1 ndiv
2022.The El ected Mayordés Spirit of North Tyn
celebrate excellence in customer service.

We listen, we care: our customer promise to you

We listen

1 We take time to fully understand and meet your individual needs.

1 We are open, honest and use clear language in all our communication.

. Where appropriate, we prefer to serve you via our website, but if this is not right for
you, there are different ways to contact us and use our services.

1 We use your experiences to design our services and help communities to get
involved.

We care

1 We put you in contact with the right person and, when possible, tell you how long it
will take to solve your query.

1 We keep you informed with up to date information and explain what we have

done.

We treat you with courtesy, politeness and understanding.

We keep your personal data secure and respect your privacy.

We admit when we are wrong, we say sorry, and make every effort to put it right.

We give you straightforward and clear advice about the services that are available

to you.

1 We work together as a team who support and respect each other.

= & —a -

You can help us to keep our  promise by:

Letting us know if you have any specific needs.

Giving us the information we need to deal with your enquiry.

Telling us when we have done a good job.

Treating us politely and with respect.

Telling us how you feel about our service by giving us feedback so we can learn
and improve.

= =4 -4 -—a A

Please tell us how we are doing by:

1 Leaving comments at one of our Community Conversation Corners in our
Customer First Centres.



1 e-mailing your comments to: engagement@northtyneside.gov.uk

Brilliant Basics

This will ensure a more consistent approach to Council branding as well as
improving how all correspondence, complaints and customer feedback are dealt
with, including those from Elected Members. Work will also be taken forward to
ensure that everyone on the Council team are connected and have the information
they need to do deliver the Customer Promise, to every customer, every time.

Customer First

The Council 6s website wild| be i mproved so
customers and more services will be available to access on-line. A new

community hub strategy will be developed, determining how best to further make

use of the community hubs in place i ensuring that more services are provided to
customers in a more accessible way.

Linked into part of the digital strategy and delivery plan, work will also be taken
forward with a digital inclusion programme so that residents and customers are
able to make more use of the digital technology and access to services that is
available.

Better Never Stops

This will deliver a continuous improvement culture in line with the corporate

values. This will include undertaking a programme of internal service reviews to

identify best practice and identify improvements or efficiencies. This theme will

also include finding ways to enable all Council team members to be able to report,

in real time, |Issues that r eAqpewmisafe acti on b
suggestion scheme, highlighting ways to improve the customer experience, will

also be established.

As part of the workforce and organisation development plan, work will also be
taken forward to see how a trauma informed practice approach can be applied
beyond social care, to other areas across the organisation.

As part of the digital strategy and delivery plan, a number of IT systems that
support the delivery of Authority services will be refreshed and replaced. This will
improve the efficiency of how these services are delivered, as well as improving
customer experience.

Digital Strategy

In January 2020, Cabinet agreed a new Digital Strategy and Delivery Plan which is
focused on the following four commitments

1 Data - we will keep it safe, use it well, turn it into intelligence and wisdom,
share it lawfully and delete it appropriately


mailto:engagement@northtyneside.gov.uk

1 Customers - we will work to design services to make interaction with the
Authority consistent and as easy as possible in order to deliver our Customer
Promise

1 Team - we will provide a safe and stable technical environment with tools that
are fit for purpose and work well, and we will support our team to use them
well

1 Borough - we will work to ensure residents, business and visitors are safe,
digitally confident and connected both in terms of physical access to
technology and digital connection

Engagement Strategy

The Council is committed to being an organisation that works better for residents
and in line with its corporate values, to ensure that it listens and cares. Cabinet
agreed the engagement strategy in 2015.

TheAut horitybés overall approach to engageme
opportunities to have their say throughout the year, through a series of different

methods, including engaging with the Elected Mayor, Cabinet and ward members

through activities such as the Mayor Listens Events and Community Conversation

activities. A broad range of both on-line and face to face engagement or

consultation exercises on different key issues is in place as well as an annual
Resident6s Survey.

This approach aims for maximum reach by offering a range of different
opportunities for people to have their say. The engagement strategy approach will
be consistent with the following principles

A Inclusive - making sure that everyone is able to engage in the process

A Clear - being clear on the aims of the engagement activity at the outset and
the extent to which residents and others can be involved

A Integrated - ensuring that engagement activities are joined up with the
relevant decision making processes

A Tailored - aiming to better understand our audience and using different
methods appropriately to enable and encourage people to be involved

A Feedback - giving feedback through agreed channels when engagement
activity is completed

A Timely - aiming to give sufficient notice to make opportunities available to
all and taking into account those times when it is more appropriate to
engage depending on the target audience.



The approach also ensures reach with particular interest groups such as carers,
older people, children and young people (including those who are looked after),
council housing tenants.

Environmental Sustainability

In July 2019, the Council declared a climate emergency and set a target to reduce
the carbon footprint of the authority and the borough by 50% by 2023 and to
become carbon neutral by 2050 in line with the national target.

A Climate Emergency Board has been established and a number of policy
proposals have been developed to achieve these challenging targets. These are:

1 by 2023 all Authority Street Lights will be converted to LED (with the possible
exception of specialist heritage columns)

1 newly built Authority operational buildings will not use gas or oil as the primary
fuel for heating

1 the Authority will identify renewable energy investment opportunities on its
own buildings and land, and across the Borough on non-Authority assets

1 the Authority will replace 100% of all Light Goods Vehicles which are due to
be replaced by 2030 with electric vehicles and we will continue to explore the
possibility of replacing all Heavy Goods Vehicles with electric vehicles

1 the Authority will encourage team members across the organisation to tackle
the climate emergency by:

1. Ensuring all team members have access to online educational tools to
build knowledge and understanding of climate change

2. Introducing climate change discussions into annual individual performance
reviews;

3. Delivering campaigns annually across the organisation; and

4. Reviewing the employee benefit package to determine if the Authority can
incentivise actions to reduce carbon emissions such as prioritising electric
cars in leasing offers

1 the Authority will establish a Borough wide board, with a range of
stakeholders, to reduce the carbon footprint of the Borough

1 the Authority will reduce car-based school trips by 5% annually
1 the Authority will require all new developments to provide EV charging points

T the Authority wtelslserngmoav e aslilinogicoemaill se pl a s
premises and council activities, where possible, by 2025
1 the street trading licensing scheme will include conditions to end the use of
single use plastics
1 from 2022, where practical and other alternatives can be sourced, single use
plastics will not be permitted at Authority managed events. The Authority will
also implement an Events Charter to reduce environmental impact



Equality and Diversity

The Authoritydés Eqgu awhichwas refreshed@ndageedsbyt y Pol
Cabinet in February 2021 sets out its commitment to achieving the main aim of the

Equality Act 2010 which is to eliminate discrimination and other prohibited conduct

and to demonstrate how the Authority, when carrying out its functions, will have

due regard to the public sector equality duty and the need to:

1 eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Act

i advance equality of opportunity between those who have a protected
characteristic under the Act and those who do not have such a characteristic;
and

9 foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

A protected characteristic under the Act is any of the following: age, disability,
gender reassignment, marriage and civil partnership, pregnancy and maternity,
race, religion or belief, sex and sexual orientation.

The Council has as set of Corporate Equality Objectives and actions to deliver
against them as well as a new programme to bring added focus to equality and
diversity across the whole organisation. This is the embedding equalities
programme and it has eight workstreams as set out below.

ﬁEquality Policy, Publication of Annual Equality\

Review and Equality Objectives

HR policies, Procurement and Commissioning
policies, Hate Crime Policy

Integration of equalities with other key
strategies including poverty, inclusive economy
Corporate Equality Group co-ordination and
Governance for equalities

A

A

A

A Performance, policy horizon scanning, risk and
QRegional Equality Networks /

advice

K All relevant job descriptions updated to include
equality responsibilities i SLT, all managers,
CEG, Staff Network men

A Review of Corporate Equality Group TOR and

membership
A Creation of Staff Networks i currently none; a
Roles and support network and formal feedback
Responsibilities mechanism; Chair & Deputy Chair would have

time within their roles to administrate these



External
Engagement

Equality Calendar

Improving the reach and effectiveness of \
engagement with protected groups.

Having clear routes for consultation and
feedback with communities.

Appointment of an engagement officer with a
focus on protected characteristics.

with more training who can answer questions on

7 e > 2 > o> o> )

equalities /
\

Planning and coordination of internal and
external equality calendar activities.

SLT leads working with leads from Corporate
Equality Group and service areas.

Raising awareness and understanding of
protected groups.




/A Increasing uptake of, improving, further \
developing and ensuring more regular training
opportunities.

Training A Focus on lived experience - Members of the

community sharing experience (where possible);

10 minute videos; Live training sessions for

managers and members i recorded for staff;

discussion sessions within team meetings

G Addition of socio-economic category \
A

Training the Trainers about ElAs for Corporate
Equality Group members to roll out within
service areas

EIA training for elected members

Creation of EIA buddies either within or
between service areas

Work with ICT to create electronic system for
El AG6s

EIA quality assurance and monitoring by

A
A
A
A
\ service areas

Improving EIAs

G Accessible information 1 formats, languages, \
digital inclusion
A Services i how we communicate with and
provide services to residents
Accessibility A Buildings 1 Access for customers and staff,
AccessAble assessment of our buildings
A Increasing guidance to make colleagues aware
of what's available and appropriate usage
A Ensuring our accessibility statement is used

\ consistently /

/A Use and publication of primary and secondary \
equality data on residents, service users and staff
- including gender pay gap data

A Encouraging staff to register their info on BMS- to
allow race pay gap reporting, disability pay gap
reporting, assessment of progress towards
objectives

A Collecting and recording info on residents so we

can know their needs
- %




8. Performance Management Framework

The two figures below set out how performance against the Our North Tyneside
Council Plan and the Organisational Business Plan is managed across the
organisation. The first one shows how the plans all link together from a strategic
corporate level right down to each individual team member as follows

Our North Tyneside The Our North Tyneside Plan sets out the strategic
Sne e priorities and vision for the council and North Tyneside
residents.

The Organisational Business Plan sets out the
overarching corporate priorities of the organisation and
is linked to the medium-term financial plan.

Each service has an annual Service Action Plan with its
key priorities.

Services have individual Team Plans to cover the detail
of how the Service Action Plan priorities will be
delivered

Service Action Plan priorities and Team Plans are linked
: directytoe ac h t e am IndiveluabPerforsnance
o e e Reviews and Key Work Objectives

The second figure below shows the performance management and planning cycle
throughout the year.






