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The peer challenge team

• Jim Taylor (Former Chief Executive - Salford City Council)

• Mayor Ros Jones (Elected Mayor & Leader - Doncaster 

Metropolitan Borough Council)

• Amy Harhoff (Corporate Director of Regeneration, Economy 

& Growth – Durham County Council)

• Satvinder Rana (Programme Manager - LGA)

• Rachel Stevens (Programme Suppport Officer – LGA)



We have reviewed progress of the council against the recommendations made in the full 

corporate peer challenge in June 2019, namely:

1. Crystalise the ‘we listen, we care’ narrative into a coherent strategy and 
implementation plan and develop council-wide strategic capacity

2. From the existing positive culture, articulate and communicate clear key values for 
the organisation

3. Realign the corporate enablers to better develop and deliver service reform with a 
particular focus on digital enablement

4. Develop an inclusive economic strategy for North Tyneside having regard for 
commercial opportunity, sectorial strengths, skills provision and social inclusion

5. Through a whole council approach, deliver a four-year medium term financial plan to 
meet the challenge which will enable the council to deliver its priorities

6. Maximise North Tyneside’s influence and participation in the new Combined 
Authority with particular emphasis on joint development of priorities

In addition, we have considered your recovery and renewal ambitions going forward 

against the council’s changed context, the council’s role in supporting local economic 

recovery and the council’s capacity to deliver
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Scope and ‘brief’ for the remote peer 

support



The process 

• Peers reviewed a range of information to ensure we were familiar with the 
council, the challenges it is facing and its plans for the future

• We have spent 2 days doing remote field work at North Tyneside Council 
during which we:  

– Spoke to more than 45 people including a range of council staff 
together with councillors and external stakeholders

– Gathered information and views from more than 20 meetings and 
additional research and reading

– Collectively spent more than 80 hours to determine our findings – the 
equivalent of one person spending over 2 weeks in North Tyneside 
Council

• This included a 2.5 hour facilitated virtual workshop to explore and stretch 
current thinking on recovery and to test plans for renewal. 

• Feedback session at end of remote field work, followed by a short report 
and follow up activity (to be confirmed) 



Overall messages and observations 

• Well done North Tyneside!

• Very impressed with the progress you have made during challenging 
times

• You continue to provide great political and managerial leadership that 
balances passion and compassion.  Values are clearer and are 
beginning to filter down from the Mayor and the Chief Executive

• Frontline staff appreciated visibility and support of senior leadership, 
particularly during the pandemic

• We were heartened to see the way you addressed the Corporate Peer 
Challenge recommendations of 2019 through formalised processes. 

• You have moved immensely on strengthening your client function, 
developing your digital strategy, and putting in place a robust Medium 
Term Financial Plan which wraps around all your strategic plans; 
although the workforce/OHR/OD client function is less developed

• Great OFSTED and Youth Justice results; and you clearly have a very 
good understanding and analysis of the impact of the pandemic on your 
area and residents

• You have made great progress on creating space for yourselves on the 
NTCA and have positive relationships with your strategic partners.  



Overall messages and observations

• Going forward and with the new manifesto increase the focus on the impact of 
the NTCA on your residents

• Give consideration to defining an overarching economic strategy for the 
Borough which may include sector development, housing, strategic growth 
areas and corridors, in addition to potential investment interventions

• The framework for Inclusive Economy is sound and will now need to be 
moved on to the delivery phase so that it starts having an impact on people’s 
lives and livelihoods, as well as address the inequalities exacerbated by the 
pandemic

• Bring the workforce and the community on board to deliver inclusive 
economic benefits

• Consider the opportunities your buoyant local economy might offer for more 
commercial activity and identify the levers that will help you

• Good analysis and understanding of the ‘direct’ and ‘indirect’ impacts of the 
pandemic on local communities is emerging and this will inform the refreshed 
JSNA



Overall messages and observations 

• Recognition of the positive impact on partnership working, agility in 

decision-making, community resilience, volunteering, environment etc 

being taken forward to be built upon 

• The new Cabinet and the officer team should be commended for their 

excellent joint working to deliver for the people of North Tyneside

• The increased focus on people and customers is clear and at the heart of 

all the positive things going forward; as well as the need to reduce 

inequalities

• To continue to influence and develop integrated approaches with health 

colleagues

• The build on the good work undertaken to develop the MTFP continue to 

align emerging plans with funding availability



Next steps

• Opportunity for questions and discussion now

• Short feedback report to follow

• Further support to be discussed 


